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Technical Project
Management

Supply Chain Design
Product Development

Manufacturing
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Production Design

Simulation
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541614

DUNS number:
015979570

CAGE code
70LG3

Women Owned Small
Business

CAPABILITY STATEMENT

KickStage Consulting is a cohtemporary engineering consultancy
firm, founded in 2015, prowdlng expert technical solutions

for your holistic product creatlon\process from optimized
product development through to supply chain designand risk
management.

_ The KickStage team believe in using a data-driven, holistic and

multi-disciplinary approach in all aspects of technical project
delivery. We offer an agile approach for quick, wide-field
consultation and implementation on all of your project needs.

With over 150 vears of combined experience and industry
leading qualifications in Lean/Six Sigma and Project Management
(supplementing the Masters-level engineering and business
degrees held by all of our consultants), we follow a clear and
logical process in project delivery with an emphasis

on customer communication and frequent

feedback loops. ~

Core Competences

We work with clients across many manufacturing industries, from major global
aerospace and high-tech firms to new start-up ventures. We have a solid track
record of leading cutting-edge technologies from concept to full production, with
world-class reputation in the following areas:

The development of casting and ceramic composite technologies for
aerospace application

Rapid and agile supplier performance recovery interventions

Holistic and profitable supply chain outsourcing and offset fulfillment
initiatives (particularly in Mexico and Latin America)

Assisting start-ups with prototyping options and initial supply chain design

Whether you need brief consultative oversight, staff coaching and training or full
project ownership, the team at KickStage can help you.
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We provide expert technical solutions for your holistic prcduct creation process, from

opt|m|zed product development through to Suppl\/ chain design and risk management.
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